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15 Years

3 Members of Congress

District and Capitol Hill

6.5 million constituent 
meetings

About Me



About You?



1. Who?
2. What?
3. How?

3 Big Obstacles



Which Policymaker?



Their Web Site



Their Web Site



Advocates



Your Contacts



Start at Home



Sen. Andrew Rice Rep. Al McAffrey

Start at Home



Questions?



Ask



Lobbying

No Lobbying



1 2 3 4
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Four Point Test for Lobbying



Visit

Briefing

Letter

Hearing

Press Release

Read Report

Share Report

Introduction

Convene

Web Site

Newsletter

Statement

Lots of Asks to Choose From



Will I know if he/she did it?

Can he/she actually do it?

How will it advance my work? 

Can it happen in 30-90 days?

1.

2.

3.

4.

Ask Yourself



Advances Your Work



Doable



Ashish Jha, M.D.

Specific



30 Days

Timely



� � � � � � � � �

Visit

Newsletter

Grant Letter

Speaker

Relationship
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Ladder Your Asks



Questions?
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What’s Your Ask?



1.
2.
3.
4.

How?

Engage with introduction
Inform your messages
Humanize with a story
Plan for follow-up



An Engaging Introduction



The Problem?



The Process?



People?



Location, Location, Location



Ald. Latasha Thomas

Localize to Scale

17th Ward



Research Informs Messages

1. Legal aid attorney

2. Economic 
development forum

3. Safe schools and 
parks initiative

4. Restructured 
children’s services 
division

5. Town meeting on 
youth and young 
adult programs



Story



When?

Who?

How?

Follow Up



Questions?



Us Them

4 Approaches



Us Them

Direct



Us Them

Grasstops



Us Them

Grassroots



Us Them

Through Media



Questions?
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Thank You!


